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- MEMORANDUM FOR: Rirector of Communications
CoT Director of Finance !
Ceapooo e s 0 Divector of Logistics |
CoeiLLTe T L Director of Medieal Sexviced
.. Director of Pexsonnel
7t Director of Securicy
‘L. - Director of Tralning

- sUBJECT. : SIPS Data Management Centox

AL 1. During the next twelve mouthe we arc plaanlag o hring
significant poxtions of the SIPS program into gpexration, As you know,
- these systems axe being designed as integrated systems o minimize
~ duplication of faput and file content, Some ol the data puc into the
syetem by one componcni. will be stored in such a way that it can he
used to sexve the purposes oi uther components without lesing the
Ok integricy or sacrificing the protection of professionally conficgential
information. The gystems will have o be maintained and changes
~controlled in such a way that satis{ying (be requirements of one component
will not affect adversely elemenis of the systems serving the aceds ol
other components. ‘Lo achieve these goals the systems will have to e
- managed in a Directorate contex.

_ 2. Major portions of the systcms have been desigaed to peanilc
fnstantaneous response and file updating, While these features requize

the use of a varicty of texminals in locations remote from the compuier

" center, locating teviminals a¢ the desks of all of the custoraers of the

' gystems 1s considered to be inpractical in texms of system managereat

- and control as well as cost effcctiveness and the physical limltations of

gpace and wirlag for the comumunications systems, The Data Managoinzal

© Centex concept was developed as the most practical approach towsysicon
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management and custoraer service., As planned now, .there will be oae
Data Management Center fox the Directorate although because of our
geography it will be divided among three locations: the Headquaxters
+ Bullding; the Ames Center Building; and the Key Building,
. 3. The management phillosophy and staifing of the DMC will ke
-+~ not unlike that which applies to Suppoxt Stafis wherever they may be
. located, The Chief of the Data Management Center will represent tie
Dizectorate interests and be wesponsive to Dixéctoraie level management,
" The position will be filled by the person best qualified fox the job
. repardless of caveer service, The three DMC sites will be staffed Ly
« . representatives of the several Suppoxt career scrvices in nwnbers and
" concentrations corresponding to ihe demands sexved at each location;
" that is, there may be more Personnel caxrcerisis in the Headquariers
© . branch of the DMC than ia tha Key oxr Ames locations; more Finance
. careerisis in the Key Building location than in the other two; and more
" Loglstics careexists la the Ames locaticn, Individual cazecrists will have
technical zesponsibility to thelr parent componcats and operational ow
management responsibility to the DD/S through the Chiel of the DMC ia
much the same way that your careerists now represent you n thelr
assignments outside your imumedlate Ollices. Rotatonal assigmtents and
carcer development shiould ba . andled in much the same way.

4., Under the new systems some existing functions wiil be doag
- differently while others may be eliminated and some functions curreatly
pevformed within your Offices will be more eifectively performed withia
the Data Management Centex. Directovate and individual Ofiice best
interests will be served by ensuxing that people assigned to the DMC aue
fully capable of satisfylng the requirements ol thelr technical responsibliity
to you for ressonableness, accuracy, compieiencss and any other srandairis
it may be necessary to imapose. While [t may appear that such avcaagemcuncs
will cause & sacrifice of your control over information for waich you have |
. primary responsibility, I believe it would be moxe apparvent than real,

i

i . Approved For Refease2002/05/01 : CIA-RDP79-01577A000100010007-3

(LRI s iy
oty P LI I L S



s

‘.~ Approved For Relese.?
) o ' - .'I', . .

02/05/01 b }QﬁRuP:z (31

? 7Aw100010007 3
Ny § 0 Emi

‘ - 5. T'know you are a8 anxlous as we to got the new SIPS System
- ~on the aixr as quickly as possible, Getting on with the physical and

~ technical DMC installations {s as time critical ag completion of systemas
i v deslgng and program writing., Your help is essential in all aspects=-
e requisitions, work o:dam, dcaign saccmc.,adon -vI Kaow you wiil continue
; t:o give it. . : : :
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" (8ipzmed) John 1, Coffov _ N

o SRR  John W. Coffey
R Lo -+~ Y Deputy Divector.
il a o ) ‘ : for Su,_ugou S

DD/S JWC:ille (25 ja‘xua.:y 1972)
.Distribution:
. 0O =~ D/Commo o
CleDp/E e
.1 -D/L '
-D/MS
-D/P
- D/S
= DTR :
~« DD/S Chrono
“\ - DD/S Subject

i// c,/J’JS’ /,_i
rm g

Vo

b

-t

Approved For Release 2002/05/01 CIA- RDP79 01577A000100010007 3.

f - E ¥ g --r~l‘v- rl Lr o el "i

me s oy
]

- L] ”
ty ""',“,’""ff",‘""'\i‘ ” 1 n f



